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I. INTRODUCTION 



The L.S. Navy spends over 2 billion dollars a year on training. Training costs 
are rising, but the Navy docs not have a clear understanding of why. A multitude of 
factors affect cost, however, we do not know what those factors are. To understand 
this problem, let us develop a general concept to work from. (See Figure 1.1.) 



s 




A 


B 



S = the set of all events that have the power to 
affect training costs 

A = {events that have occurcd} «- factors 

B = (events that have not occurcd} 

S = (A U B) 0 = (A n B) 



Figure 1.1 The concept. 

Let us identify events that have the power to affect training costs. We will call 
this set S. Secondly, let us divide the set S into two mutually exclusive sets A and B. 
Let A be the set of all events that have occurcd and B be the set of all events that have 
not occurcd. Our goal is to find events that belong to set A. Set A will be labeled 
factors since by definition, a factor is a contributing clement that brings about a given 
result. In our case, the end result is rising training costs. 

A. PROBLEM STATEMENT 

Why is the cost of training rising? To answer this question, we divided the 
problem into several subproblcms. We selected three subproblems to be research 
questions for this study. 
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